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1.0

INTRODUCTION

The September 4th 2010 and February 22nd 2011 seismic events have had a significant influence on life
within Christchurch. The ramifications of these events will have long lasting impact on the people of the
region and the places within which they interact. Catholics in particular have a very close association with
their place of worship; not only as a building to gather but a place that witnesses our beliefs to the wider
community, a landmark for the faithful and non-faithful alike.
The Catholic Diocese of Christchurch has sustained significant damage to its buildings. The damage has
been wide ranging and continues to affect the operation and mission of the Church. St Joseph’s, albeit not
the worst affected Parish in the Diocese, has suffered the loss of its historical worship space which is now
demolished. The Parish is utilising St Gregory’s Church in Bishopdale for all Mass and liturgical occasions.
In August 2011 St Joseph’s Parish published a document titled ‘St Joseph’s Discussion Document – A Vision
Looking to the Future…’ This reviewed the impact of the earthquakes on the Parish, the opportunities that
this presented, some options on how we could come to the provision of a new worship space, possible
costs and timeframe to deliver this. Since August 2011 the Diocese has settled its insurance claim and
there has been some guidance and direction for further redevelopment.

1.1 WHAT IS THIS DOCUMENT?
This document looks to achieve the following:




provide an update to the August 2011 Discussion Document and build on that vision
develop the strategic case and objectives for redevelopment of the St Joseph’s site – ‘Make the
case for change’
confirm to the Diocese that St Joseph’s Parish intends to proceed with the development of a set of
feasibility options and seek the Bishop’s agreement.
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2.0 BACKGROUND
2.1 THE PARISH
The site of St Joseph’s is one of the oldest in the Diocese and as such carries a long history in the
Catholic community.1 St Joseph’s Church as it stood prior to demolition had its foundation stone laid in
June of 1921 and opened in March of 1922. Significant extensions were added in the mid 1950’s
however at the time of the earthquakes the Parish was still short on space.

2.1.1

Parishioners

The Parish is strong in numbers and in faith with 3360 registered individuals.
This is made up of 1164 families. During October 2014 the yearly Mass count
was undertaken with an average of 840 people attending Sunday Mass. While
mass counts are not a perfect estimation of yearly attendance due to different
liturgical events at different times it shows that generally we only achieve a 25%
attendance rate. This is an area of specific focus for our Parish.

2.1.2

Year

Count

2011

874

2012

1024

2013

803

2014

840

west (Refer Figure 1). In the 2013 Census the area has seen a population increase of approximately 1000
when compared to 2006 but with a slight decrease in those associating themselves as Catholics. This is
14% down 1% on 2006 Census data. Despite this it is still 2.5% above the Canterbury and National average
of 11.5%. An important element to note is that the Parish roll only captures approximately 50% of the
total number of those who consider themselves Catholic.
The percentage of people associating themselves as Catholic is higher between the ages of 5 – 19 (16%)
when compared to 12% on a national perspective. This is likely due to the impact of St Joseph’s School
and St Bede’s College, it should not be overlooked as reinforcing the importance of the connection
between the Parish and schools in both engagement and physical location.

St Joseph’s School

St Joseph’s School is an important partner to the Parish and has been operating since 1878. It is the largest
Catholic Primary School in the South Island (domestic students 440 pupils in 2014 with a waiting list) and
brings young and old into the church through immediate and extended family. Approximately 11% of our
mass count is represented by children.
There is no doubt the school is intrinsically linked to the Church and Parish in both its physical location and
spiritual connection. This link is a core value that is considered one of the key pillars to the overall health
and long term growth of the Parish in both faith and numbers.

2.1.3

St Bede’s College

St Bede’s College is a Catholic secondary school for boys with a roll of 789 and long term possibility in
excess of 1000. It is positioned only 850m or a short walk from the St Joseph’s Church site. Improved
integration of St Bede’s into our Parish community and weekly worship is another of the key pillars to the
overall health and growth of our Parish. Initial conversation with St Bede’s confirms their desire to be
regular users of a new St Joseph’s Church and its associated facilities. Although they are looking to build a
small chapel circa 150-200 on the school site this will not be sufficient for full school masses.
We understand Marian College may move it’s school to grounds adjacent St Bede’s. This will further
increase the demands on the new St Joseph’s Church and facilities.

2.1.4

The Area

The St Joseph’s Parish covers a large geographical area that encompasses both residential and rural areas.
Rapid redevelopment/expansion is changing the landscape through subdivision and the ‘drift’ north and
1

Personal Reflection, Janette McKee, Long Standing St Joseph’s Parishioner
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Figure 1 - Parish Boundary and Population

“from early morning the Catholics in and around the district flocked to St
Joseph’s Church in order to be present at the anniversary services about to
begin”
A statement from St Joseph’s early history.
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2.0 BACKGROUND
2.2 EARTHQUAKES
The Canterbury region’s earthquakes have had a profound impact on the people and buildings of the area.
The Diocese itself has suffered significant damage to a large portion of its physical assets. Four years on
from these events it is now time to turn our attention to the future and look at how we can improve our
connection with our community.

2.2.1

St Joseph’s Parish

Along with the rest of Christchurch St Joseph’s Parish suffered significantly through loss of life and building
damage. St Joseph’s Church was rendered unusable by the February 2011 earthquake and has been
demolished. The other Parish buildings fortunately only suffered minor damage. We are fortunate to have
St Gregory’s Church available within our Parish for our use. Even with significant investment St Gregory’s
remains too small for our current and future needs.

2.2.2

Current Place of Worship

The parishioners continue to celebrate Sunday Mass at St Gregory’s Church in Bishopdale. While it is a
blessing that we have this facility there are some significant limitations due to its size and location:






2.2.3

The building cannot hold existing Parish numbers nor any visitors for large liturgical celebrations
during Easter, Christmas, Christian burials and there is no capacity for growth
A full St Joseph’s school mass is just possible at St Gregory’s however there is no room for parents
or family. In addition, transport is required – approx. $3,000 per visit.
Not integrated with St Joseph’s School, presbytery or pastoral centre
We cannot have a single celebration for 1st Holy Communion
No opportunity for greater collaboration with St Bede’s in this location and with its size.

St Joseph’s Church Building

St Joseph’s Church has been demolished and the site is vacant. The Parish and Diocese have an opportunity
for a development that strengthens the Catholic and non-Catholic community.

2.2.4

Development

St Joseph’s Parish covers a large geographical area and generally sits on the boundary of Christchurch city
and the hinterland. With good connectivity into the City centre and excellent commercial / retail facilities
in the Parish boundaries, the expectation is that residential growth within the Parish boundaries following
the earthquakes is inevitable. We have already seen a population increase of 1000 between the 2006 and
2013 census.
A Christchurch North Pastoral Area Land Use Study was commissioned by the Diocese and was completed
at the end of 2012. This study showed that there could be a population increase within the St Joseph’s
Parish boundary of up to 15,100 people. While the exact timeframe of this growth is unclear due to
investment and planning conditions it does create the potential growth of Catholics in our Parish
“Updating our Vision and looking to the future.....”

boundaries of approximately 1700 additional
Catholics. This will likely translate to an
additional 300 massgoers based on recent
census data – 2% of the NZ population are
practising Catholics.

Figure 2 – Shows general areas of estimated population
change – rmg Ltd report 15/11/2012

Figure 2 identifies the general location of the
mentioned developments in comparison to the
Parish boundary, Church and Schools.

2.3 CONNECTING WITH OUR PARISH
Since the initial Vision Statement developed in 2011 the Parish has undertaken a Parish Engagement
process to establish the principles behind our Parish worship and desires for the future. This was a
significant process which evolved over 6 months and comprised three full Parish engagement sessions
where over 150 people participated. This process culminated in the generation of a final report titled
Vision Statement for St Joseph’s (attached in Appendix A). The key outcomes of this process were:
1. Church style, atmosphere and artwork
Our Parish wishes to see a new development be of traditional nature and beautiful, permeate a
feeling of sacred place throughout, achieve greater respect for the altar and sanctuary, excellent
visibility of altar and icons from all locations.
2. Daily Mass chapel
The ability to have a more intimate daily chapel also received significant support. It was seen this
could also be a space where children celebrate the Liturgy of the Word and Perpetual Adoration
for the Diocese could continue. It might also serve Christian burial and small weddings.
3. Finance
There is a desire to see an energy efficient and low maintenance cost development including
awareness that the capital costs should also be prudently managed.
4. Acoustics & ICT (Information, Communication Technology)
Excellent acoustics, sound equipment and a quality projector were identified as critical especially
with a larger worship space.
5. History of the Parish
The preservation of the history of St Joseph’s is considered critical. We have retained a number of
items from the old Church.
6. Church size and accommodation
This should reflect the needs of the Parish now and into the future however no clear view was
sought or received regarding overall size.
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3.0

MAKING A CASE

3.1 THE STRATEGIC CASE
St Joseph’s Parish is one of the largest Parishes in the Diocese. It is a critical link between the city and the
north western hinterland of Christchurch. The area has seen a real increase in people living in the region
since the last census in 2006 and will see significant general population growth (as discussed in 2.2.4).
Three key strategic aims for the redevelopment of St Joseph’s site are:
1. Create a Catholic Church of great beauty which will inspire a deepening of faith
2. The achievement of real growth in numbers attending mass
3. Develop a north west Catholic Youth Hub that draws in the young.
These three core aims will assist our Parish in playing a significant part in delivering the Vision of the
Diocese and Church:
HOLINESS, COMMUNIO, COLLABORATION and MISSION

3.1.1

Create a place of worship

We passionately believe the North West of Christchurch needs a place of beauty for our Catholic faith to
flourish and grow. The list of opportunities in delivering this aim is long and hence gives us confidence in
the ability to deliver this:








Create a Catholic Church of great beauty which will inspire a deepening of faith for worship
Host large liturgical events year-long and allow large congregations to gather for worship
Provide a venue for large diocesan events e.g. ordinations
Create a flexible space that can support large and small parish events: weddings, Christian burials
and the integration of baptism within the celebration of the Mass
Host masses for the school communities of St Joseph’s School and St Bede’s College
Provide ancillary spaces for seminars, day retreats and other formation activities
Ensure we support our community by providing suitable administration and pastoral support
function space.

3.1.2

Growth

There is an opportunity for real growth in our Parish. St Joseph’s Parish is in a fortunate position of having:




St Joseph’s Primary School immediately adjacent its grounds
St Bede’s College only 850m from St Joseph’s Church site
The potential for steady population increase through new residential development.

To generate the growth needed to sustain a redevelopment of the St Joseph’s site we have identified 4
key elements:


‘reclaim the lost sheep’ – this means generating an increase in Mass attendance through two
initiatives:
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1. Increase the attendance of those who associate themselves with the Parish. We currently
achieve a 25% mass attendance from those registered on the Parish roll. Only a 10%
increase would increase our Mass count from 840 to 1175
2. Go out into the community and reclaim those who still associate themselves as Catholic but
do not attend Mass. Even a 5% reclaim of these people would generate a Mass count
increase of a further 165
A team of six from our Parish attended an international conference in Australia to develop their
understanding of how to implement the New Evangelisation. This key role is accepted and
supported by our parish council.
Connect with St Joseph’s Primary School through a more physical link with a proposed new School
hall / community space. The school’s board of trustees, staff and community have a desire to
enhance the existing connection
Generate a connection with St Bede’s that brings their day-boys, boarders and families to our new
development for Mass
Develop further our extremely successful and invigorating RCIA ministry.

3.1.3

North West Catholic Youth Hub

Discussions with St Bede’s College have already begun regarding establishment of a Catholic youth hub.
Connection with St Bede’s and St Joseph’s School are critical elements to the success of this aim. While
these will be a focus we will want to ensure that existing relationships remain (Scouts, before/after school
care, martial arts groups).
The aim is for a redevelopment at St Joseph’s to be seen as a Hub that draws in the youth and extends an
invitation beyond just those who identify themselves as Catholic. We also want to connect with our local
community through providing space suitable for local community groups and entities. This connection
with the community will increase our opportunity to reach out to believers and non-believers alike. It will
also increase utilisation of our new physical assets.

3.2 WHAT IS THE NEED?
Our current facilities are inadequate. We have an opportunity to now take action. The need is driven by:






Pre-quake St Joseph’s was too small – 380 seats
St Gregory’s worship space is too small for our current Parish numbers
Showing expedient but well considered progress on the redevelopment of St Joseph’s site will
generate momentum and public interest and encourage re-commitment
We have a seminarian training role which is difficult to manage with our current presbytery. Our
current presbytery is inadequate – poor living space, cold, lack of office and meeting room spaces
We have an opportunity to enhance the connection with St Joseph’s school by integrating a new
hall within our overall redevelopment plan.
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4.0

THE PLAN

In progressing any redevelopment there is an element of ‘what comes first’. It is difficult to identify a full
strategy and plan without doing some pre-feasibility work. On the counter it is understood that before
critical financial and human resources are applied to a development we need to have a clear plan.

4.1 NEXT STEPS…
The plan we intend to follow is:






Develop a brief
Go to market for a Lead Consultant Partner
Develop a set of feasibility plans that allows us to explore different:
o levels of new facility provision
o budget parameters and affordability
o delivery timeframes
o alternate Parish operational models
Present the outcomes of this process to the Diocese, resulting in approval to proceed, and to our
Parish.

4.1.1

The Brief

A brief will be developed for the redevelopment of St Joseph’s site. This will be developed with capital
cost in mind however we need this feasibility stage to allow for freedom of expression to truly assess the
opportunities for the site. The brief will include elements of:









Our own St Joseph’s Vision outcomes and narrative on these
Narrative on the ‘House of God’ document
Information on demographics and possible future growth
Details on possible accommodation required. e.g new church, day chapel and Perpetual
Adoration chapel, presbytery, school hall, administration and pastoral services requirements,
parking
Clarify a church building size and seating capacity (expected to be between 700 – 900 and a
flexible space)
Sustainability and access requirements
Planning issues with the area – (a Christchurch planning office, PLANZ, has provided a simple
planning paper outlining a number of the key site constraints and issues at no cost to the parish –
refer Appendix C).

The brief will be issued to the Diocese for review and approval.

4.1.2

Procurement of a Consultant Partner

We propose to go to the open market for a Lead Consultant partner through a two stage procurement
process. The first phase will be about assessing the parties’ capacity, capability, experience and people
in assessing their fit with our possible redevelopment. Responding parties will be accepted from within
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or outside New Zealand. The second phase will result in a more outcome-focused selection resulting
from a full design competition. Our proposal paper is included in Appendix B for reference and if
approved will be developed into a full Procurement Strategy. The process will achieve an outcome that
will account for the full vision of the brief. It will have the flexibility to include or exclude elements
depending on the key parameters of timing, affordability, delivery of benefits (our strategic goals) and
minimising risk.
It is important to note that the proposed competition is not one solely about design. It will include the
requirement to provide budget and programming information to assist us in our next phase.

4.1.3

Resources

The Parish is blessed with a large number of extremely capable and talented individuals who are all
interested in being a part of this process, whether it be liturgical, legal, design, construction or project
management advice we seek.
Our intention is to undertake this first stage utilising internal Parish resources. We will:




Lead the development of the brief (with Diocesan assistance and oversight)
Lead the procurement and manage the process of establishing a preferred Lead Consultant
Partner
Fund the initial feasibility investment through our proposed procurement process. Our Budget is:
Element
Cost (NZD)
Procurement Advertising
$500
Fee to 3no. shortlisted Design Leads ($10,000 each)
$30,000
Commercial Advice to assist with analysis of feasibility options
$9,500
Total
$40,000

4.1.4

Beyond Phase II

The outcome of our procurement process will result in a significant amount of information. The key next
steps will be to analyse the outcome and present to the Diocese a detailed ‘Making a case for change –
Phase II’ document. In this we will clearly define:






A full set of options (including do nothing)
Identify the benefits/dis-benefits of each in achieving the strategic direction
Clearly articulate the capital expenditure required for each and the timing
Clearly articulate the operational expenditure required for each
Clearly define an operational model concept to support the preferred option

4.2 OUTCOME REQUESTED
Agreement of the Bishop to proceed on the basis outlined. We will commence discussion with the
Diocesan Property and Development Manager, Keith Beal, regarding this proposal.
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APPENDIX A

St. Joseph’s Parish, Papanui - Building Anew
Report on Concept or Vision Statements for the Rebuild, Presented and Affirmed by Parish
19 October 2014: Parish Planning Group Meeting
Facilitator: Marianne Daly, Parish Advisor

Prayer for Building Anew
E te Matua i te Rangi

Father in heaven,
You have made the whole world a temple of your glory.
It is right that we praise and glorify your name.

With Jesus Christ its cornerstone,
You built a Church of living stones,
So that all who gather in your holy house
May come to everlasting salvation.

Hear our prayer
as we embark on this mission of building anew.

Enfold us once more in the love of the Holy Spirit.
Guide our vision,
Open our hearts,
Bind us as one body.
Enable us to wait with trust,
Discern with patience,
Face the challenges,
Embrace the sacrifices
And speak with reverence;
That we may come to true holiness
As we serve your purpose
In building this sacred dwelling.
We ask this through Your Son, Jesus Christ, Our Lord. Amen.
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PREAMBLE
St. Joseph’s Parish was established in 1924. The parish history is rich, treasured and there is a
strong sense of carrying this ninety year history forward with the next steps of this parish’s
journey. This growing parish is building a new church and possibly other needed spaces; it is not
the start of a new parish. St. Joseph’s is deeply immersed in Catholic traditions, devotions and
missionary outreach and some describe their parish as “pilgrims journeying to heaven together.”
It is common to meet families who have two and three generations actively engaged in the
parish. The primary school, which is a ‘foundation’ of the parish, has nourished generations of
the past and present, and foresees a strong future. The community is ethnically diverse with at
least 27 nationalities present and growing, yet they are one parish. The reflection of society is
found in this parish with an established youth group, growth of young families, those immersed
in the work field, semi-retired and fully retired. Care for elders and those with special needs is
clearly evident. Anticipating the growth within their parish boundaries, the parish wishes to plan
well for the future and be able to use their resources to meet both current and future needs.

PROCESS
Fr. John Adams, PP, invited Marianne Daly, a Parish Advisor for the Diocese, to come and meet with
the Parish Planning Group and discuss how the parish could take the next steps forward in a process
toward building a new church. Marianne presented a process to the group who accepted it and asked
her to facilitate.
This conversation and work is being undertaken due to the devastating earthquakes that began in
2010, and continued in 2011. For this 90 year old parish, the earthquakes destroyed the larger of the
two parish’s churches, St. Joseph’s. Bishop Barry Jones has affirmed that the church be demolished
and a new church built.
An invitation was extended to the parish to reflect and converse on who we are as a parish and on our
future. Three parish meetings were planned, the first on the 27th July. This was a three hour open
meeting with 75 participants. A prayer was crafted for Building Anew which opened the meeting.
Marianne facilitated the meeting. The meeting began with the premise that:
“the process of building a church does not begin with a building or a site plan, but first taking time
with a community to reflect on who we are as church and how are we called to live out that mission.”
Four questions were posed and parishioners shared in small groups:
1. Who are we?
2. What do we do?
3. What are our treasures and values?
4. What do we need?
All responses were recorded and summarized. After the meeting, the St Joseph’s Planning Group
reflected on the responses and comments of parishioners and felt that that there may be more views
to consider, noting the presence and absence of various groups and ministries of the parish. A
summary of all the responses was made available to the parish both on the website and in printed
form. The process was adapted to invite additional responses to the four questions and be submitted
within the week. These were added to the working document from meeting one.
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An invitation was extended to the parish to prayerfully reflect on these four questions and the
responses in preparation for the 2nd parish meeting which would prioritize their needs. On 24th
August, the second meeting was held with 77 participants some of who were not at the first meeting.
The Sisters of Mercy requested an alternative means to participate as they were committed to a
religious community event the date of meeting two, prioritizing. The Parish Planning Group affirmed
Marianne repeating the second meeting with the Sisters of Mercy, which was done the following day
in the same manner as parishioners participated. This was made known to the parish at meeting two.
The results are prioritized here.
Alongside prayer, two key characteristics of this process are openness and transparency. The Parish
Planning Group has provided information on what is known and that which is not yet known to the
parish through meetings, bulletin notices and updates at Mass these past five months.
The purpose of this process is to create and articulate Concept or Vision Statements which describe
the qualities and priorities of the faith community of St. Joseph’s Parish. The work engaged in is
designed to identify what the parish desires regarding the new church and associated structures.
The third meeting is scheduled for Sunday, 19 October following the 10:00 am Mass. At that time this
report will be shared with the parish, asking for affirmation that it indeed accurately reflects the
conversation and concepts selected by the participants from meetings I and II. If corrections need to
be made, they will be identified at this meeting. Each idea was received with respect and seriously
considered. These are the areas of greatest consensus.
It is the intention that this document will be shared with potential architects and will be a
springboard from which a dialogue will begin as the search for the best architect or architectural team
is undertaken. This document, along with the Diocesan House of God resource by Bishop Barry Jones,
are two key sources of information for those who may consider working on St. Joseph’s new church.

VISION - CONCEPT STATEMENTS

I.

Church Style, Atmosphere and Artwork

The area which received the most attention and support was that of the
style, atmosphere and artwork of the Church. The Parish desires a church
traditional in style. This is in keeping with the Diocesan document House of
God. “Visibility of the altar from all areas” is asked for. There is a desire for
beauty and an atmosphere of sacred space to permeate the building.
“Greater respect for the altar and sanctuary” is a priority. Clear placement
of icons and statues is desired. The single most artistic element prioritized
is stained glass.
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II.

Daily Mass Chapel
A Chapel, in addition to the church proper, was the second area which
received the most support. In addition to a chapel for daily Mass,
adoration and the celebration of the Liturgy of the Word with children
were specifically noted. Further discussion on perpetual adoration will be
needed.

III.

Finance
This area is a combination of several threads woven under ‘finance’. The
first was that the new building be “low maintenance and energy efficient.”
Noted was the support that the parish bear in mind the “expenses and
keep the costs under control, making the funds go further.” Within this
category was strong support for the ‘best use’ of the school and church
land. “Recycling and reusing what is possible from the old St. Joseph’s
church” is also a priority.

IV.

Acoustics and ICT [Information, Communication Technology]
Excellent acoustics and sound equipment is clearly desired. Specifically
noted was a system that can “work with hearing aids.” Clear visibility to
projector/s is asked for.

V.

History of the Parish
The preservation of the history of St. Joseph’s is clear. One of the additions
to the original list of needs was that of recovering the prayer logos that are
on the floor in the entrance to the church.
‘Carry the footsteps of all the parishioners over the past years
into our Church of the future’
was the single most identified priority. Along with these is the
acknowledgment of the history of the church and school. The presider’s
chair crafted by Fr. Noonan, the pictures of the four Evangelists (and Holy
Spirit) and the original foundation stone have been requested to be
retrieved. More importantly, a legacy has been identified. The community
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is asking to acknowledge the people who have come before and bring
their history into this newly created space.
[The parish is aware that the Parish Planning Group has already identified
these and other treasures within the broken church to be salvaged if at all
possible.]
VI.

Church Size and Accommodation
The ability to accommodate the school community and parents in the new
church is a priority. The ability to “cater for those larger celebrations such
as Easter and school Masses” is a priority. Noting the possibility of
expanding the church in the future, when the need arises has been noted.

Additional:
There was strong support that the “parish centre remain.”
Noted too was the support for the “parish centre and church to be linked.”
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APPENDIX B
Memo
To

Father John Adams

From
François Baudet
Date
1 March 2015
St Joseph’s Parish
Reference Pages
3
Proposed St Joseph’s Redevelopment Procurement Strategy – Lead
Consultant Partner

Company
cc
Subject

1

PURPOSE:
The purpose of this memo is to outline a proposal for how a Lead Design Consultant partner could
be procured, the inputs required to achieve this, and the outputs that are expected.
Following approval of this approach a detailed Procurement Strategy Document will be developed
detailing the entire process including deliverables, expected timing, communication required and
evaluation strategy.

2

PROPOSAL:
Considering the size, scale and complexity of the project a two stage procurement process is
considered appropriate to ensure competition but achieve real value. Value will be achieved by
engaging a Lead Design Consultant partner who can provide the right people, experience,
capability and connection with the Parish for a fair market price. The two stage process will include:
1. Expression of Interest
followed by
2. Request for Proposal
Expression of Interest (EOI)
An expression of interest or 'EOI' is a document issued to market to attain details from a group
of service providers who can offer a service to assist in achieving a project goal.
The EOI process inherently looks at capturing;
1.
2.
3.
4.

General business experience in the area for which the EOI relates
Specific personnel capability relating to the project requirements
Examples of completed projects that match the criteria of the project on offer
List of referees to allow an independent team to verify the service providers’ capability

Generally speaking the EOI process does not generate any cost parameters as it is a simple
tool for generating a 'short list' of potential service providers that could move onto the more
formal and detailed Request for Proposal (RFP) stage.
In the context of a potential St Joseph's redevelopment the Parish would issue an EOI to the
market with little or no cost to the Parish other than advertising.
What information would the EOI require?
1. High level description of the potential project
a. History
b. Reason for project
c. Possible outcomes
2. Services to be sourced from the prospective service providers
a. Lead Design Consultant partner

1

b. Architectural/Structural/Civil/Elec/Mechanical Design Services
3. A clear definition of the deliverables to be returned as a part of the EOI
4. Provide guidance as to the possible next steps and likely RFP process options
a. possible competition and details around this
b. Standard RFP process and contract type
The EOI would be issued to the open market and returns accepted based on a minimum
standard criteria.
The period for response to an EOI would be 4-6 weeks. One meeting during this period would
be allowed for with perspective consultants to allow for any questions to be raised and initial
rapport to be created. A single point of contact for formal questions would be required.
Once the EOI closing date has passed and the EOI's are returned a team of individuals would
review each return and then meet to discuss, score and then choose the number of service
providers who are considered appropriate to move forward to the RFP phase.
This review process works best if clear parameters are set for the reviewers and a scoring
system generated to assist in evaluating the EOI's.
Once a decision on the preferred service providers is made and the Diocese confirms
acceptance the RFP process can commence.

Request for Proposal (RFP)
The RFP process is where the parish will gain full clarity regarding potential design options and
general order of costs.
The RFP process proposed here is one of a 'Competition'. Each RFP respondent is paid a
nominal fee of $10,000 to complete the RFP with clear parameters regarding what they are to
provide.
The expected outputs of the RFP process would be;
1.
2.

Bulk Location Plan
Initial Concept design of a new building (1:500 scale)
a. Plans
b. Elevations/Sections
c. 3D Model/Sketches
d. Location on the site etc

3.

Lump sum Design fee for all elements of the project split into professions
a. Architectural
b. Structural
c. Mechanical/Electrical
d. Civil
e. Geotechnical etc

4.

Proposed project budget inclusive of but not limited to;
a. Design Fees
b. Consent Costs
c. RMA Costs
d. Construction Costs
e. legal Costs etc

What information would the RFP require?
1. Detail description of the possible redevelopment including:
a. Provision of initial planning report
b. Full brief of proposed building (both liturgical and functional)
c. Clarification if culvert can be removed
2. Provide details of exact service required;
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a.
b.
c.
d.
e.
f.
g.

Lead consultant
Design Development
Consent
Planning
Contractor Tendering
Contract Management
Close-out

3. An outline of the information to be returned with RFP response (as above)
The period for response to an ROI would be 6 - 8 weeks. Mid-proposal meetings would be
required and a point of contact to answer queries formally.
Once the RFP closing date has passed and proposals returned the process of reviewing would
take place.
The expectation is that this would be a more ‘open’ review and involve a number of key
stakeholder groups both Diocesan and Parish wide. The exact parameters for how the
returned RFP’s are reviewed requires development and agreement with the Diocese. The
expectation is that the process of RFP review following receipt could take anywhere between 8
- 12 weeks.
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CONCLUSION:
The procurement process offered is a two stage process.
The key benefit of this process is that it gives the Parish a clear design delivery mechanism
and at minimal cost will give a significant amount of detail for a potential development.
The Parish would gain;


Minimum of three feasibility designs based on a clear brief and strategy



Minimum of three initial budgets for a re-development allowing for a benefits,
operational model and affordability analysis to be completed



A robust procurement process that ensures probity and gains confidence from the
Parish and Diocese from the context of fiscal responsibility.

Regards

François Baudet
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A:
T:
E:
W:

124 Peterborough Street PO Box 1845 Christchurch 8140 New Zealand
03 377 9829
chch@planzconsultants.co.nz
planzconsultants.co.nz

Memo
To:

Francois Baudet – Director, Project Management: Savills New Zealand

From:

Matt Bonis, C/- Planz Consultants Ltd

CC:

NA

Date:

13 March, 2017

Subject:

St Joseph’s Parish

Attention: Francois Baudet
The purpose of this correspondence is to set out the planning issues, conditions and existing use rights
that may apply to the site.

Proposal
I understand that the brief has eventuated as a consequence of earthquake damage, and the desire to
achieve the following:






Increase the scale beyond 380 seats to 800.
Increase the worship space.
Exhibiting expedient and investment in the recovery and growth of facilities reinforces the
Church role and function in the community;
Provision for seminarian training as well as sufficient and contemporary office and meeting
spaces.
Enhanced connection with St Joseph’s school by integrating a new hall within the overall
redevelopment plan.

The plans identify that buildings will be located towards the rear of the site, within an envelope of some
1,750m2. Landscaping, car parking and new Presbytery will be located fronting Main North Road. The
existing main vehicle access onto Vagues Road will be maintained, the existing access onto Main North
Road would be upgraded and accommodate greater levels of vehicle generation than currently.

Existing Activity – Preserving Existing Use Rights
Given the scale of the proposal it will be important to secure existing use rights for any future
application. This can be done through two approaches:

1) Obtain an existing use rights certificate (s139A RMA1991). This provides the Church with a
‘baseline’ of activities, and structures. These rights are provided for a period not exceeding 12
months should that activity cease for a period of 12months or more. This is particularly useful if
the Church is going to undertake restoration in stages, where buildings / activities will be
removed for a period prior to resource consent being issued for development as a whole.
2) Obtain a resource consent (s88A) for the redeveloped site as a whole. There is a five year
period by which that consent would need to be commenced by (s125).
An inventory of activities, building scale, elevation and footprints is critical. The Church should be
collecting data as to the use of the Church and facilities. This provides a base against which only
additional activity or building scale is to be considered by the Council in processing a resource consent
application.
Matters that should be included:


Staff and movements;



Visitors, (congregation, office, community activities) – number and sessions;



Use of car park (car parking surveys) as linked to visitor sessions;



Plans and elevations (as set against the new proposed building(s) layout.

Consent framework
The District Plan framework is currently in a state of flux with the introduction of new provisions as
associated with the earthquakes. I have broadly listed out the current relevant provisions below.
However if consent is to be sought post 2015 a variation of the Council’s new proposed rules (also
below) would apply (set out below).
Current Provisions
Site zoned Cultural 3 (not designated). Albeit, as the activities proposed are not deemed ‘educational’
the City Plan refers to a Living 1 zoning for the activities (Refer Vol 3, Part 7, Rule 3.1 and Rule 3.6.21 .
As a non-residential activity within the Living 1 zone, the activity would likely be discretionary.
Principally in terms of the Community Standards relating to scale of activity, site size, vehicle
movements and hours of operation2. Consent would be based on the baseline environment (as recorded
above), although it is likely that immediate neighbour’s written approvals would be required regardless.
It is anticipated that access onto Main North Road and car parking provision would be central to gaining
consent. The extent and use of offices would also be a Council focus.
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St Joseph's (R.C.)
2

Main North Road, Papanui

Refer Volume 3, Part 2. Rule(s) 2.3

Map 25

Living 1

Potential Provisions
The proposed District Plan is a mess. It is currently in three parts, only one of which is publicly available.
That part of the Plan is currently going through Independent Hearings Panel to determine the final rules.
However, it is assumed that the same themes will emerge. The site is currently ‘greyed out’ in the Phase
I part of the District Plan review. A Cultural zoning will likely be retained. There is some prospect that
the remainder of the site will be designated for School purposes.
Given the non-educational aspects of the proposal, the ‘Residential Suburban’ zone provisions will likely
apply. ‘Spiritual Facilities’ are currently permitted. Spiritual facilities means the use of land and/or
buildings for the public and/or private assembly of people primarily for worship, meditation, spiritual
Building deliberation and ancillary community activities, where the hours of operation are limited to
0700 – 2200.

However, the proposal will breach the high traffic generation rule and will require consideration in
terms of transport generation and access.

Suggested next steps
Assembling a detailed inventory of facilities and activities currently undertaken on the site will be of
immense use. Once these have been complied and a generic building layout / design has been
configured I can assist with highlighting the likely non-compliances and process.

Regards
PLANZ CONSULTANTS LTD

Matt Bonis
ASSOCIATE
DDI:
021 79 66 70
Email: matt@planzconsultants.co.nz

